
Why Mission Literacy?    

Because: 

     _42_ million American adults can’t read at all and 50 Million are 

unable to read above a 4th grade level. 

That’s 92 million adult Americans who cannot read: 

The newspaper. 

Their prescriptions. 

Traffic/road signs. 

A bus schedule. 

Figure out an election ballot! 

Help their children with homework. 

Or read the Bible! 

The number of American adults who are classified as functionally 

illiterate increases by about 2.25 million each year.  

The Washington County Literacy Council states:  Illiteracy in  

America costs the taxpayer $240 billion per year in: 

Lost industrial productivity. 

Tax revenue. 

Welfare!       

Crime/poverty. 

Social service expenditures. 



Presently the US Government has: 

79 literacy-based programs 

Administered by 14 federal agencies 

At a conservative estimate of $10 billion + dollars each year! 

 

DO WE HAVE A PROBLEM?  YES, WE HAVE A PROBLEM! 

 

 The worst casualty of illiteracy in America are the 

children who are affected by generational illiteracy. 

  

When parents can’t read, children are at a disadvantage. 

 

They enter school without the basic skills of literacy, unable 

to read, write, speak or listen well enough to learn. 

 

 This renders their comprehension 

              skill level at zero! (0) 

 

More than $2 billion is spent each year on students who  

    repeat a grade level due to inability to read or comprehend. 

 

ABC news anchor Brian Williams reports that, 1.2 million teens hit 

America’s streets every June unable to read or write. 

 

CNN reported on Aug. 30, 2010 that,  7,000 American high 

school students drop out every day!  That’s one every 26  

seconds! 

 



Of those who do graduate, one in 5 cannot read their 

diploma. 

 

58% of the high school grads will never read another 

book after graduating; 42% of college graduates follow that %. 

 

2/3 of students who cannot read proficiently by the end of 3rd 

grade will end up in jail. 74% of 3rd graders not reading at grade   

level will never catch up! 

Third grade is when children are expected to  make 

the transition from “learning to read” to “reading   to 

learn.” 

 

Over 65% of all state and federal corrections inmates 

can be classified as illiterate. 

 

Prisons determine how many future beds they  

will need by the reading scores of children fin-

ishing the 3rd grade. 

 

America’s inner cities thrive on food stamps  

for 41.1 million recipients, assisted housing, free 

breakfasts and lunches for “at risk” children. 

75% of Americans who receive food stamps perform at the lowest  

   levels of literacy and 90% of high school dropouts are on welfare. 

 

Over 50% of all children suffer from no father in the home and 

    an illiterate mother. 

47% of Detroiters, nearly one in two adults, are functionally  

    illiterate, lacking basic survival skills. 



Frosty Wooldridge in his report on Illiteracy in America states:    

 “America faces a predicament more profound than anything ever  

 in its 238 year history.  Can America withstand this accelerating  

 illiteracy epidemic?  At what point does the fabric of America  

 shred into the hopelessness of the third world? 

 

A republic demands an educated populace.  Without it, America cannot 

 expect to remain a viable “people-driven” republic. 

 

     WHY?? 

Because with a continued mass illiteracy, a permanent 

underclass will become intractable and the common man 

will no longer govern himself, but will be dictated to by the 

 government.” 

 

    

 Seems overwhelming doesn’t it?   

 

 

How do we (The Salvation Army), an organization that professes to be  

“faith in action,” tackle this epidemic of illiteracy in America? 

 

 The Salvation Army has always been in the vanguard of 

        addressing poverty at its roots.  Illiteracy is just that — a  

 guaranteed life of poverty. 

 

Here is your answer:  Mission:   Literacy!! 
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Literacy tutoring may not produce huge numbers, but 

each child rescued from a life of illiteracy will be better 

prepared to survive in a society where the basic skills of 

reading,  writing, speaking, and listening lead to the 

comprehension needed to climb out of the culture of poverty. 

 

 Once, while traveling in Colorado, my sister and I saw a huge 

 billboard along the freeway advertising the Royal Gorge.  It read:  

 “WOW!  21 million people can’t be wrong!”  My sister said, “The 

 bigger WOW here is that more than twice that number of people 

 (50 million) can’t read that sign!” 

 

Do you ever wonder why illiterate people want to learn to read?   

Jonathan Kozol, a literacy expert, in his book Illiterate America asks 

that question. 

 

The first answer he hears from the majority of non-

readers he talks to is,   “I want to read the Bible.”   

 

        People who have so many other needs in life like,  

 

I want to get a drivers license, or 

 

I want to read a food stamp application, or  

 

I want to make more money or live a better life, no  

 

  they want to read the Bible! 
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 It may be a religious longing, but more than that the Bible is a 

 metaphor. 

 

 It stands for history. 

 

   It stands for an answer to the eternal questions all of us ask . . . 

  

  Who am I? 

          Where did I come from? 

             Why am I here? 

     Where am I going? 

 

The answers are all here in God’s Word. 

 

WE have the answers at our ready disposal —         

 nonreaders do not. 

 

WE have the means, through Mission:  Literacy to put God’s word into    

the hearts and minds of every person who comes asking for help! 

 

The opportunity for us serving God through The Salvation Army 

to become involved in God’s work in God’s world.  We don’t even have  

to pack a suitcase to go to the mission field; it has come to our own 

back yard! 

 

   We as tutors, need only place the Word of God before our students,  

 the understanding of it comes from the Author. 
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To bridge the gap in school-readiness, low-income children  

need high-quality center-based care. 

Because: 

35% of children enter school academically at risk.  A significant  

    statistic considering that the skills a child enters school  

     with directly predict later academic performance. 

 

A poor 1st grade reader has a 90% probability of  

    being a poor 4th grade reader. 

 

A kindergartner with good alphabet knowledge will likely  

    be a good reader in the 10th grade. 

 

97% of professional parents have alphabet books in 

    the home, compared to only 53% of parents on public aid. 

 

Upon entering first grade, a middle-class child has enjoyed 1,000 to 

    1,700 hours of one-on-one reading while a low-income child has 

    experienced only 25 hours of one-on-one reading. 

 

Children from low-income families are less likely to have parents who 

    read to them, help them with homework and participate  

    in school activities. 

 

Children of low-income immigrants are at risk for slower 

    cognitive development, slower language development   

    and poorer academic performance due to poverty,  

    low parental education and limited English proficiency. 
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Teens that have significant reading problems are also 4 times more 

    likely than their peers to contemplate or attempt suicide. 

      (Journal of Learning Disabilities, Nov 2006) 

 

The American Bible Society looked for an organization that could take 

up the challenge to reach these at-risk children and The Salvation Army,  

perfectly fit the criteria—with already existing after-school and summer  

day camp programs!! 

Goals of Mission:  Literacy: 

1. To significantly increase the % of children able to                            

read at grade level. 

2. To help children discover the joy of reading. 

3. To break the cycle of generational illiteracy. 

4. To establish a relationship between a caring tutor and a child. 

5. To have children embrace the conviction that reading is 

    a useful and enjoyable activity. 

 

Mission:  Literacy is the key that opens the door to adequate food and  

shelter, clothing, medical care and education.  Decent jobs that pay a  

living wage to help the individual rise out of poverty. 

 

Make Mission:  Literacy part of your registration for after school and  

summer day camp, character building, and Sunday School programs. 

 

Include the families in a graduation ceremony; invite them to the Corps 

for pizza night so they can join in the excitement their child 

 will experience with their improvement in school, self confi- 

dence, and behavior! 
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Scaffolding in Mission:  Literacy: 

The materials were developed by Bank Street College of Education for  

Children in New York.   

 

American Bible Society then engaged an educator from Central to break 

down the lessons into 5 volumes with 14 lessons in each, with pre- and 

post-evaluations, to make 16 sessions. 

 

You can access these volumes at:   

            www.salvationarmynj.org/missionliteracy 

 

Once you have evaluated your children according to the instructions in 

the beginning of each volume you: 

a.  Fill out ABS ML-2, Student Evaluation Report Form 

b.  From that form you then fill out ABS ML-1 and send it to                 

Jan Hendrickson 

c.  You will then receive FREE readers for your students 

d.  At the end of the 16 sessions you post evaluate  

    your students using the guidelines found under  

    “final session” using the sentences to read in the 

         post-evaluation. 

e.  You then e-mail the ABS ML-2 form along with the Attendance form 

    to Major Jan who will send you a free Bible or Amazing Bible fact 

    book for each student. 

 

Absolutely everything you need to know is contained  

in each of the five volumes available to you on the web. 
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Each Corps develops its own strategy and measurable goals, working  

as a team on a shared misison. 

 

All ministries will be unique to their need, but all will reflect the guide-

lines set by American Bible Society and The Salvation Army for the use 

of its materials. 

 

Even though the ministry is referred to as  

Mission:  Literacy you can  attach your own title. 

 

School changes everything for children—it’s important as a tutor to  

teach correctly with patience and an open mind. 

  

 

School for children means full classrooms - 

    routine—tests—that is not so in the literacy envi- 

    ronment.  You work with small groups, so that 

               you can give individual attention.  (Suggestion is 5) 

 

Teachers have a captive audience, their students have to  

    show up. Your students show up because YOU make the sessions 

    interesting and enjoyable so that students want to attend. 

 

In school there is a lot of testing.  YOU are free of  

    that and students can relax!   (We pre and post evaluate) 

 

 

 

 10 



There is no requirement in literacy to cover a specific  

    amount of material in a given time period as is required 

    at school.  You can pattern your sessions to the 

    students needs. 

 

Discipline is established by mutual respect and shared goals.   

    You will be amazed at how children develop the ability            

    to listen as they learn to read. 

 

Students come to you from environments of negative experiences, 

    some may not have family support, and in school they feel  

    stupid because they can’t keep up. 

 

Show them with well-prepared, consistent, kindly delivered  

    materials. 

 

Don’t rush them. 

 

Don’t criticize them.  (Intuitive teacher with student 

    drawing.  Johnnie was having difficulty; she looked  

   at his paper and said, “Why, Johnnie what a fine blizzard you have  

   there!” 

 

Be patient and repeat information. 

 

Correct positively rather negatively. 

 

Don’t set the kids up with competition by giving candy to whoever  

    gives the answers; be fair.  Use “Had a Turn, Gets a Turn.” 
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In each volume there are teaching notes that give you helpful  

    guidelines. 

 

Everyone has a preferred way of learning, including children: 

 Some learn better by hearing (auditory learners) 

  

 Some by reading  

 (visual learners) 

  

   Some by writing things down or using their  

       hands in some way (tactile learners). 

 

(Illustration of Chuck and me) 

 

The lessons employ all of these various ways of learning! 

 

 

Literacy is:  

 

Reading, writing, speaking and listening.   

 

Which lead to comprehension! 

 

Each of these skills are included in each lesson and are  

equally emphasized over the course of the lessons. 
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